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The city’s growing need for digital services

• The city of Cape Town is emerging as a global technology hub and 
‘tech’ gateway to the African continent.

• With increasing public demands, there is a growing expectation that 
municipal services must be digital, be available online and be 
accessible 24/7, in addition to the traditional access channels of 
telephone and face-to-face services.

• Over the last decade, CCT has made significant advances in 
improving digital services and creating new digital channels for the 
public to interact with the City. 

• Recreation and Parks = Rec Room mobile application and online 
Facilities Booking System
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Modernisation



The Recreation and Parks department

• In 2016, City Parks + Sport and Recreation = Recreation and Parks

• Recreation and Parks functions to provide recreational and other 

programmes as well as provide, manage and maintain a host of 

facilities and public open spaces 
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Facilities include …

Community centres

Indoor or multi-purpose centres

Stadia

Resorts

Sport grounds

Public swimming pools

Beaches 

Parks (District, Community and Neighbourhood)

Spray parks and Smart parks

Cemeteries and Crematorium 

Biodiversity areas

Nursery

Undeveloped POS
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• Staff compliment of over 5,600 employees, includes EPWP (> 3,200 

permanent staff), one of the larger City departments

• Generate substantial amount of information and knowledge
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Our structure
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The need for a solution…
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Various systems &

platforms used 

(multiple SharePoint 

sites)

1/3 of staff had access to the 

internet / PC / laptop = made 

capturing data & reporting 

challenging

The Sport and Recreation Programmes Policy 

approved, mandating the provision of recreation 

programmes to the public
Recreation programmes 

at Hubs (n=55) became a 

SDBIP indicator 

Facilitate 

communication 

between the 

internal staff

Effectively plan and 

schedule programmes 

and events as well as 

capture attendance of 

programmes 

SDBIP = capturing ‘on 

the ground’ 

information into a 

central information 

repository for reporting



The Rec Room: An internal 

communication and reporting solution
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Development timelines

While development progressed, mobile devices were procured
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Launch

Train Roadshow

Development Phase 2

2019

Dev: P1

Activations

SteerCom amendments to P2

2017

Development: Phase 1

2018

Development Phase 1

Train



Phased development of a custom-made tool

Programme / Events planner (Phase 1)

Enhanced scheduling and reporting (Phase 2)
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Programme planner 

schedule

Facility checklists 
Reporting (dashboard 

and reports)
Incidents and injuries

Sport fields, 
halls, pools

Capture attendance
Programme / Event 

Calendar

Changes to capturing

Manager notifications

Changes to 

programme scheduling

Streamline with online 

facilities booking

Multiple reports

Upload images



Planned: Communication and Collaboration (Phase 3)
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Newsfeed, status update, award, discussion board, post pictures and 

videos, upload stories, newsletters, announcements, contacts

Programme / events 

calendar on www 

We are here

• Development since 2017 – time to 

settle and focus on uptake / usage

• Review functionalities

✓ Additional checklists

✓ Sports field triage (sport field 

assessments)

✓ Cemetery pre-bookings

✓ Additional incident reports

✓ Mowing schedule 



Rec Room Tour



Welcome!
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Set up your profile

Feature:

Associate your facilities 

into your profile
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Schedule (plan) your programme / event

Feature:

Submitting your programme 

starts an approval process
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View my (approved) activities
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View calendar of all (approved) activities
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Capture attendance
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Complete ‘housekeeping’ checklists
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Report incidents, injuries and closures
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View reports 
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Programme attendance report

Incidents and injuries report
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Find a Facility
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Information Centre



Usage and uptake



Challenges to uptake / usage

Uptake and usage increasing slowly but steadily 
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Change

Delayed 

development

Device lifespan 

reached

Duplicate sites

Spend more time ‘on the ground’ and 

develop super users

App development since 2017 – stabilise and 

focus on operational staff (usage and uptake)

2015 model, hardware IS&T tender ended and 

new appointed – procure devices in phases

One centralized platform, all roads lead to 

Rec Room



In closing…

• In response to the need for a central information platform and repository for 

internal staff, the R&P department developed the Rec Room mobile field 

service application

• Both operational staff and management are able to access information 

anytime, anywhere for planning and reporting purposes

• The app shows substantial promise and value, with developments planned 

into the future 

• Developments include streamlining of Rec Room and FBS = ‘two systems with 

one backbone’

• Watch this space! 
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Thank You

For queries contact clare.bartels@capetown.gov.za


