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Background



Vision

A WELLRUNMUNICIPALITY

PREFERRED 

INVESTMENT DESTINATION   

GREENESTMUNICIPALITY
SAFEST  TOWN

DIGNIFIED LIVING

GOOD GOVERNANCE 

& COMPLIANCE

INNOVATION

TRANSFORMATION

CHARACTER LEADERSHIP: OUR VALUES

STELLENBOSCH

Mission

Our mission is to 
deliver cost-effective 
services that will 
provide the most 
enabling 
environment for civil 
and corporate 
citizens.

Our Values

Integrity

Accountability

Respect

Excellence

Innovation



Policy Environment

Spatial Development 
Framework

Environmental 
Management 
Framework

Draft Tree 
Management Policy

By-law for Parks, 
Nature Conservation, 

Plantations and 
Recreation.



POLICY FRAMEWORK



Strategies

Technology

Management 
Plans

Master 
Planning

Environmental 
Education

Inter-
governmental 

and Para-statal
networks

Community 
based 

organisations 
and networks

Community 
Participation Green 

Economy 
Projects

‘TREEWORX’

Urban Forestry 
Management 

tool

Branding 
and 

Marketing

Job Creation



Networks and Support Systems

Governmental:

• DAFF

• DEA- IAP Projects (CSIR); 
chippers

• Provincial- capacity building; 
WfW

• Fire Protection Association 

• University

Community Based Networks: 

• GHoE; Spier, Wildlands; Enkanini 
Water Hustlers; Isidima

• Community Gardens: September 
Street Garden in Cloetesville

• Eco warrior (Klapmuts); 

• Tree Advisory Commitee; 

• Mont Rochelle Nature Reserves 
Advisory Board; 

• Green Stakeholder Meetings

• Protected Areas Forum; 

• Parks Committees; 

• Swop shop

• Rietenbosch Primary

• Treepreneurs Jamestown/ Klapmuts



Expanded Public Works Programme

Number of Jobs Created

Urban Forestry 15

Nature Conservation & EE 130

Ornamental Horticulture 20 

Sports & Amenities 10

Parks, Area Cleaning, Rivers 240

TOTAL 415



Branding & Marketing

Media
Branding

Social 
Media

Website



Training and Capacity Building

• Horticultural Learnership
• Field Guides Association of South 

Africa
• Brushcutter and Chainsaw training
• IAP training (South African Green 

Councils Association)
• Turfgrass Management
• Alien Clearing, Restoration and Alien 

Biomass Economies (ACRABE) working 
group

• Urban Forestry Workshop (IERM)
• Quantified Tree Risk Assessment 

Training (first in country)
• Arboriculture NQF 3 & Tree Climbing 

NQF4 (NEW)
• Arboricultural Consulting Tender



Initiatives

Division

Urban Forestry Eco Warriors; Decompaction, Oak Tree Management; 
Food ‘Securitree’Tree Planting; 

Nature Conservation Invasive Alien Plant Eradication projects; biomass úp-
cycling’; firebreak management; restoration projects
Environmental Education

Ornamental Horticulture CBD Water Feature; Wormery; Free2Grow; Winelands
in Bloom; Beautification Operations; Xeriscaping; 
Master Planning; composting; alternative water 
sources

Parks, Area Cleaning, Rivers Parks Development; River Collaborative & River 
Stewardship Initiative

Sports & Amenities Astroturf & Alternative Water Source projects.

Solid Waste Department Swop Shop

LED and Nature Conservation 
Dept

Recycle-cycles and Igloos



Urban Forestry
Vision: To be the leader in urban forestry management 
and best practices in arboriculture in South Africa and 

the continent of Africa!



How do we do this?
• Apply best practice arboricultural

standards-
– have customised manuals for tree pruning & 

planting;

– do formative pruning; 

– SANA standards for tree procurement; 

– tree protection zones.

– Tree surveys & hazard assessments (ISA)

• Training

• Urban Forest Annual Plan of Operations

• Climate Change Mitigation Initiatives

• Benchmark: Draft Tree Management 
Policy.

• Tree Surveys: Classify tree hazards:
– green- visual; 

– orange- hazard assessment; 

– red- PICUS.



How we do this?

• Technology- I-tree software tools 
& urban forestry management 
tools (Treeworx).

• Sustainability Plan: Eco Warrior-
suburb based.

• Collaboration and Partnerships: 
TAC; Stakeholder Groups.

• EE- branding; website; media 
articles.

• Interdepartmental cooperation: 
building plans; development plans; 
way leave services inspections

• Job creation
• Events
• Drought response



‘Treeworx’ Urban Forestry 
Management Tool

***Spatial
***Handheld



TREEWORX



Hazard Assessment Form



Tree Protection Zones



Champion Tree Management



The Conservation and Protection of Existing Trees



ORGANIC TRIALS



Climate Change Mitigation Project: Greening the Heart of 
Enkanini

Biomimicry Model





Arbor Week Expos Fruit and Indigenous Trees

Tree Planting Orienteering in the forest.



EVENTS & AWARENESS CREATION
GUINESS WORLD RECORD TREE HUG 

ATTEMPT 2015



2018 here 
we come!



NEW VENTURES 

• Drought Response: 
Mycorrhizae- increased 
water and nutrient 
absorption capabilities

• Arboricultural consultancy 
tender.



Ornamental 

Horticulture



Initiatives

• Food Security: urban food boxes
• Synthetic options: plants; grass
• SUDS- concave beds, cambered surfaces
• Drought: reduced gardens, permeable paving; 

mulch; treated effluent; grey water; soil 
amelioration and improved hydration

• Wormery: compost tea; compost
• Human waste compost from WWTW
• Master Planning
• Awareness campaigns: food security; biodiversity



Urban Food Boxes 



Use of Synthetic Plants



Going Organic: Wormery



Xerophytic Planting Palette



Heritage/ Cultural Project





Pollinator Friendly Gardens



Innovation

Solar driven water 
feature & xeriscape



Innovative landscape designs



Therapeutic Horticulture

FUTURE PROJECTS



Future Project: WINELANDS IN BLOOM
PILOT PROJECT  



Parks 



KLAPMUTS LEGACY PARK 2015





MOOIWATER 
PARK, 
FRANSCHHOEK 
2017





Parks & Wellness

Pop-up gym initiatives





River Management



River Stewardship Action Plan



River Management Areas



Area Cleaning & 

Recycling



Innovation: Area Cleaning



RECYCLING INITIATIVES

Sustainability 
• Green economy jobs-

climate change 
initiatives and 
mitigation



Swop Shop



Nature 

Conservation

& Environmental 

Education



IAP PROGRAMME



Programs for the eradication of undesirable and 

invasive treesProject Components 





IMPACT ON WATER RESOURCES  (CSIR)



BIOMASS UPCYCLED

Chipper Tonnes

Jul-16 30

Aug-16 50

Sep-16 40

Oct-16 20

Nov-16 40

Dec-16 30

Jan-17 50

Feb-17 30

Mar-17 40

Apr-17 60

May-17 40

Jun-17 -

TOTAL

430 tonnes to 

date.



Environmental Educational Programmes



Libraries
Library of the future is multifunctional. 



Libraries

Sensory

Educational

Recycling

Appealing
Enchanting

Therapeutic



Success

• Vision

• Collaboration and Networks

• Passionate, enthusiastic team

• Love for our communities and understanding 
the dynamics

• Innovation vs conventional

• International and local trends

• Interdepartmental collaboration



THANK YOU


