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LOCALITY CONTEXT



COMMUNITY GARDENS DEFINED

A parcel of public open space 

operated by the community (with the 

assistance of the municipality), where 

the site is used for:

 Horticultural enjoyment by its 

members through allotment or 

shared plots; & 

 Demonstration gardening or 

where other environmental 

activities are undertaken to bring 

together people from diverse 

backgrounds & different abilities, 

ages & cultures.



BACKGROUND-Why Community Gardens?

Greening Strategy

 Urban Forestry Management 

 Beautification-focus on horticulture, landscaping 
and garden development.  

 Maintenance Management

 Global Warming & Climate Change

 Biodiversity and Nature Sensitive Areas

 Flagship facilities

 Tree Nursery Facility Management
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GUIDING PRINCIPLES

Management of 

expectation risks

Minimize “gate 

keeping”

Accessibility

Minimisation 

of waste to 

address 

climate 

change

Equitable 

support

Integration to 

local POS 

profile

Community 

Gardening 

Project

Biodiversity 

protection & 

sustainability
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IMPLEMENTATION

Selection criteria

 Land availability

 Neighbors are supportive

 Community groups showing interest and commitment

 Current use of the facility 
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IMPLEMENTATION continued…

Conditions

 Assessment by project team

 Signing of a Community Garden Agreement

 Adhere to conditions of agreement

 Observe City bylaws

 Accessibility
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IMPLEMENTATION continued…

City Parks support

 Awareness raising & promotion

 Professional information & guidance

 Land allocation

 Site preparation

 Facilitate  in-kind support & set-up capability 

 Ensure public consultation & participation
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IMPLEMENTATION continued…

9/30/2016
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PROFILING… On site Training 
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IMPLEMENTATION-Training…

9/30/2016
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IMPLEMENTATION-Recognition…

Petrus receives his recognition

certificate from Alderman Belinda

Walker and City Parks Director

Chantal Michaels for his

contribution to the Driftsands

Community Garden.

9/30/2016
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IMPLEMENTATION-Recognition…
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IMPLEMENTATION-INTERGRATION…
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IMPLEMENTATION-COLLABORATION…



 Water Demand Management

 Demand for food gardens

 Resource & funding capacity

 Overlaps with other Departments

 Planning & design

 Time of impact – not immediate

 Demand for payment/jobs

 Volunteers  & continuity of projects

 Opportunists 
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IMPLEMENTATION- CHALLENGES…



 More visibility in Community Parks 

 Increased utilization of POS

 Aesthetic value of POS 

 Actively involved community members which assist in 

management of POS (ownership, reduction of vandalism, etc.).

 Opportunities to partner with private sector & NGO’s. 

 Integration with other City Departments.

 Accepted as part of World Design Capital Projects 2014
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BENEFITS…



 6th year of the project 

 83 projects to date

 In situ training provided to gardeners

 Certification and field trips where  possible 

 Operational Budget allocation over – R2 000 000 since 

inception.

 R342 000 Capital Budget investment

 Individuals & Groups

 Increased demand/requests
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IMPLEMENTATION- SUMMARY
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PROFILING… Sunflower CG

9/30/2016
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PROFILING… Larkspur CG

9/30/2016
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PROFILING… Agretjie

9/30/2016
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PROFILING… Sampson Park - Atlantis
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FUTURE PLANS…

• City Parks School of Excellence

• Target- Community Gardens participants, EPWP, internal staff

• Training on propagation, soil preparation, general maintenance, landscaping, etc.

• Build partnerships

• Project monitoring



CONCLUSION

You cannot protect the environment 

unless you empower people, you inform 

them, and you help them understand 

that these resources are their own, that 

they must protect them.” Wangari
Maathai



Thank You


