TRANSFORMING
[ATARSTAN'S PARKS

NATALIA FISHMAN
INSTITUTE FOR SOCIAL AND URBAN DEVELOPMENT
OF THE REPUBLIC OF TATARSTAN




REPUBLIC OF TATARSTAN, RUSSIA
POPULATION: 3870 000 PEOPLE
URBANIZATION: 76,5 %
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204 PARKS
AND

RIVERFRONTS
IN 2015 - 2016



RUSTAM MINNIKHANOV NATALIA FISHMAN

PRESIDENT OF ADVISOR TO
TATARSTAN THE PRESIDENT OF
TATARSTAN
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OVERVIEW
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GORKY PARK
LOCATION: KAZAN
POPULATION: 1200 000 PEOPLE
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KAMA RIVERFRONT
LOCATION: NIZNEKAMSK
POPULATION: 240 000 PEOPLE
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CITY LAKE BEACH
LOCATION: ALMETYEVSK
POPULATION: 150 000 PEOPLE
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| AKE EMBANKMENT
_OCATION: LENINIGORSK
POPULATION: 60 000 PEOPLE
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K RIVERFRONT
_OCATION: MUSLYMOVO
POPULATION: 7000 PEOPLE
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ARCHDESANT - LOCALARCHITECTS AND
OWN ARCHITECTURALTEAM  CITY ADMINISTRATIONS

— PROVIDING DESIGN AND DEVELOPMENT SOLUTIONS FOR — IMPLEMENTING THE CONCEPTS PROVIDED,
PUBLIC SPACES THROUGHOUT THE REPUBLIC OF TATARSTAN, — ADAPTING THE GUIDELINES.

- METHOLOGICAL GUIDELINES FOR THE DEVELOPMENT OF
URBAN ENVIRONMENT,

— COMPLEX CONCEPTS AND MASTERPLANS DEVELOPMENT,

— CONSULTING AND CONTROL.
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ARCHDESANT STRUCTURE:

— HEAD OF ARCHDESANT — 1 PERSON

— CHIEF PROJECT ENGINEER — 1 PERSON

— PLANNING STUDIO - 3 PEOPLE

— ARCHITECTURE STUDIO - 4 PEOPLE

— ANALYTICS AND RESEARCH STUDIO — 4 PEOPLE
— DESIGN STUDIO — 3 PEOPLE

— LANDSCAPE STUDIO — 1 PERSON
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COMPLEX APPROACH

— MASTERPLANS DEVELOPMENT,
— COMPETITIONS' PRACTICES,

— ARCHITECTURAL WORKSHOPS,
— EDUCATION.

NATALIA FISHMAN | REPUBLIC OF TATARSTAN, RUSSIA 12



KABAN LAKE SYSTEM EMBANKMENTS

(TO BE IMPLEMENTED IN 2017)

OPEN COMPETITION OF INTERNATIONAL CONSORTIUMS;

COMPREHENSIVE SUSTAINABLE ARCHITECTURAL AND PLANNING CONCEPT;
CULTURAL, SOCIALAND EVENT PROGRAMMING;

ECONOMICAL PROSPECTS.
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PARTICIPATORY DESIGN

INTEGRATED APPROACH;

VARIOUS FORMS OF CITIZENS' INVOLVEMENT;

WORK WITH DIFFERENT GROUPS OF INTERESTED PARTIES AND ACTIVISTS;

COMPLEX SYSTEM OF REGULAR COMMUNICATION, ENGAGEMENT, FEEDBACK COLLECTION AND REPORTING;
DEVELOPMENT AND IMPLEMENTATION OF GUIDELINES AND TUTORIALS FOR CITIZENS" PARTICIPATION;
DESIGN GAMES AND PROJECT SEMINARS AS ALTERNATIVES TO PUBLIC HEARINGS.
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STAGES OF PARTICIPATORY DESIGN PROCESS:

FORMULATING A PUBLIC "DESIGN ASSIGNMENT" ON A SERIES OF PROJECT SEMINARS.
DEVELOPING THE CONCEPT OF ATERRITORY AND DRAFT DESIGN.

THE PUBLIC DISCUSSION OF THE DRAFT DESIGN.

. THE ADJUSTMENT OF THE PROJECT ON THE BASIS OF PUBLIC DISCUSSION.
DEVELOPMENT OF DESIGN DOCUMENTATION.

. IMPLEMENTATION (CONSTRUCTION).

EVALUATION OF THE QUALITY OF THE IMPLEMENTED PROJECT.

. SYSTEMATIC EVALUATION OF TERRITORY'S USAGE.
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MomanyiicT: A NOMOKET paspaboTHUKaM NPoeKTa AyuLLE MOHATS, Kak
uaeuw ana
Cnacubo!

non M X BOSPACT NET

TMosanyicTa, 0CTaBLTE KOHTAKTbI ANA CBA3M, YTOBEI MONYYaTL MHGOPMALIMIO O MPOEKTE
(B-TOM UMCKIe NPUTIaLLEHMA Ha NYBMUHEIe OBCYKAEHIA NPOBKTa):

TENE®OH 3. NMOYTA
1. KAK UCMONB3YETCSA NECOMAPK CEMYAC? YTO TAM NMPOVCXOANT?

2.4YTO Bbl AENAETE B TOPKMHCKO-OMETbLEBCKOM JIECOMAPKE?
HIHT, KOy MO

a

3. KAKUE OCHOBHbIE NPOBMEMbI, HA BAW B3rNAA4, XAPAKTEPHbBI ANA
TEPPUTOPU TOPKUMHCKO-OMETLEBCKOIO JIECOMAPKA?

4. YTO BAM OCOBEHHO HPABUTCS B NIECOMAPKE?

5. KAKUE UHOPACTPYKTYPHBIE OBBEKTHI, HA BALL B3rNA4, AOMKHbI
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GORKINSKO-OMET'EVSKY FOREST CASE

3 MAJOR PROJECT SEMINARS,

5 FOCUS GROUPS ON A REGULAR BASIS,
3000 QUESTIONNAIRES COMPLETED,
MEDIA CAMPAIGN.
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ECOLOGICAL CONCEPTS

PREVENTION OF NATURAL APPEARANCE OF THE EMBANKMENTS,
HYDROLOGICAL CONCEPT OF COAST PROTECTION,

ECOLOGICAL DESIGN,
MINIMIZATION OF ENVIRONMENTALLY DESTRUCTIVE IMPACTS.
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LOCAL PRODUCTION DEVELOPMENT

LOWERING PRODUCTION COSTS,

45% AVERAGE ECONOMY ON CONSTRUCTION,
STIMULATING NEW LOCAL BUSINESSES,
IMPORT SUBSTITUTION,

QUALITY INCREASE.
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STIMULATING EVENTS IN PUBLIC SPACES

— LAUNCHING FESTIVALS TO ACTIVATE PUBLIC SPACES,
— REGULARITY AND CONSISTENCY OF EVENTS ORGANIZATION,
— ACTIVATION OF PUBLIC SPACES IN WINTER TIME AND OFFSEASON.
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RATING AND GRANT SYSTEM

. CONCEPT.

. POINTS OF INTEREST.

. OVERALL QUALITY.

. ECOLOGICAL APPROACH.

. CITIZEN'S PARTICIPATION.

. EVENTS STIMULATION.
COFINANSING.
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INSTITUTE FOR SOCIAL

AND URBAN DEVELOPMENT

OF THE REPUBLIC OF TATARSTAN -
A PLATFORM FOR COMPLEX
APPROACH REALIZATION

NATALIA.FISHMAN@TATAR.RU
WWW.PARK.TATAR
WWW.BEREG.TATAR
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